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Key Events of July 2017 /02

Operational

 In July, Mriya started its harvesting campaign. Till the end of the month,

winter rapeseed and barley were fully harvested with higher than planned

yields, by 17% and 32% respectively, which will have positive effect on

revenue.

 The company delayed harvesting of winter wheat - 36% of the crop was

harvested by the end of the month. Volumes are on the budgeted level,

however, the quality of the wheat is lower than budgeted with a

significantly higher volume of sub-standard wheat, which is expected to

have a negative impact on revenue.

 On the 30 of July, the company began winter crops sowing campaign

with sowing of rapeseed.

 For harvesting needs Mriya uses mix of its own and leased agricultural

and logistics machinery. In July, the company used 78 items of its own

and 41 items of leased harvesters and also 39 items of its own and 247

items (in peak periods) of leased logistics machinery.

Financial/Restructuring

 The company together with the

financial advisors and legal counsel

is making preparations to launch

the debt restructuring in early

autumn.

 According to the settlement

agreement, Alfa Bank, as secured

lender, repossessed Krasiliv

elevator (Khmelnitski Oblast). The

company expects to finalize

implementation of the settlement

with Alfa Bank in August.

 According to the settlement

agreement, UkrGazBank, as

secured lender, repossessed

Gorodenko elevator (Ivano

Frankivsk Oblast). The company

expects to finalize implementation

of the settlement with UkrGazBank

in September.

Trading & Commercial

 Mriya’s silos are working according

to the scheduled mode. Harvest

shipment from the fields is carried

out on the company’s own silos. As

of the end of the month, inventory

of 2017 harvest on elevators

consisted 86 kmt.

 Company started shipments of

2017 harvest of rapeseed and

wheat to the black Sea ports under

the forward contracts. In July, Mriya

shipped 16 kmt of grain.



2017 Harvest / Cropping Plan
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Comments

 In July, Mriya started its early crops harvesting

campaign. Till the end of the month, winter

rapeseed and barley were fully harvested, with

higher than planned yields, by 17% and 32%

respectively and management forecasts an

increase of revenue of the crops sale of USD 1,0

– 1,2 million.

 Harvest of winter wheat was completed by 36%

with some delay. Volumes are on the budgeted

level, however, the quality of the wheat is lower

than budgeted with a significantly higher volume

of sub-standard wheat (forecast is 25-30% sub-

standard wheat versus 5% budgeted), which

management foresees to have a negative impact

on overall revenues of wheat sale of USD 1,0 –

1,5 million.

 Also, the company delayed harvesting of spring

barley and peas due to late vegetation of these

crops, which is not expected to have a negative

impact on yields.

2017 Harvest 

Harvest in progress

Harvest fact for fully harvested crops

Crop

Area July 

budget , 

kha

Updated planned 

area as of 31 

July, kha

Difference, 

%

Completion 

as of 31 of 

July, %

Yield July 

budget, 

mt/ha

Harvest 

forecast, 

kmt

Updated harvest 

forecast as of 31 

July, kmt

Difference, 

%

Wheat 35,71 35,27 -1% 36% 4,97 177,48 175,30 -1%

Rye 0,43 0,10 -76% 0% 4,95 2,14 0,50 -76%

Rapeseed 3,76 3,76 0% 0% 1,70 6,39 6,39 0%

Barley 4,01 4,01 0% 16% 4,43 17,77 17,77 0%

Sunflower 31,30 31,30 0% 0% 2,44 76,38 76,38 0%

Corn 23,95 23,95 0% 0% 7,03 168,38 168,37 0%

Soybean 18,07 17,80 -2% 0% 2,00 36,15 35,59 -2%

Sugar beet 3,56 3,56 0% 0% 40,00 142,44 142,44 0%

Other 2,70 2,60 -4% 18% - - - -

Total 123,50 122,35 -1% 11% - - - -

Winter crops

Spring crops

Crop

Area July 

budget , 

kha

Total harvested 

area as of 31 of 

July, kha

Difference, 

%

Completion 

as of 31 of 

July, %

Yield July 

budget, 

mt/ha

Yield 

actual, 

mt/ha

Yield difference, 

%

Total 

harvest,             

thd mt

Rapeseed 13,19 13,19 0% 100% 2,02 2,37 17% 31,27

Barley 0,08 0,08 0% 100% 4,18 5,53 32% 0,44

Total 13,27 13,27 0% 100% - - - -

Winter crops



Agricultural Operations (1/3)

 In July, Mriya finished application of fertilizers for 2017

season crops.
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Application of main fertilizers

Comments

Spraying of chemicals 

Crop

Total planned to be 

done as of 31 of 

July, kha

Total done as of 31 

of July, kha

Completion in 

July, %

Wheat 123,19 123,23 100%

Rapeseed 58,34 58,26 100%

Rye 1,19 1,09 91%

Barley 0,16 0,16 100%

Rapeseed 16,28 16,08 99%

Barley 9,84 9,86 100%

Sunflower 112,42 111,97 100%

Corn 107,52 106,78 99%

Soybean 41,59 40,89 98%

Sugar beet 27,10 27,50 101%

Winter crops

Spring crops

 Spraying of chemicals is carried out slightly behind of the

plan. Spraying of winter rye was postponed due to

inappropriate grain moisture for this procedure.

 At the moment, these deviations are not expected to

have a negative impact in the expected yield levels.

Comments

Crop

Total planned to be 

done as of 31 of 

July, kha

Total done as of 31 

of July, kha

Completion in 

July, %

Wheat 61,22 61,22 100%

Rapeseed 22,49 22,49 100%

Rye 0,10 0,10 100%

Barley 0,08 0,08 100%

Rapeseed 6,57 6,57 100%

Barley 5,03 5,03 100%

Sunflower 32,76 32,86 100%

Corn 28,66 28,66 100%

Soybean 2,14 2,21 103%

Sugar beet 8,10 8,10 100%

Winter crops

Spring crops



Agricultural Operations (2/3)

Sowing of Winter Crops 2017/18
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Comments

 In July, Mriya began land preparation for 2018 winter

crops sowing. The primary focus was on quality soil

cultivation for winter rapeseed sowing and soil peeling

after 2017 crop harvesting.

 On the 30 of July, according to the plan, Mriya began

2018 season winter crops sowing campaign with

sowing of winter rapeseed.

 Planned sowing area for winter crops has been

increased in order to retain the problematic land plots,

where lease contracts are going to expire soon.

Crop
Area budgeted , 

kha

Updated total 

planned sowing area 

as of 31 of July, kha

Sowing plan as of  

31 of July, kha

Sown as of  

31 of July, 

kha

Completion for 

July, %

Wheat 34,96 41,51 - - -

Rapeseed 18,17 18,53 0,43 0,36 82%

Barley - 0,15 - - -

Total 53,13 60,18 0,43 0,36 82%

Crop

Total planned to be 

done as of 31 of 

July, kha

Total done as of 31 

of July, kha

Completion in 

July, %

Wheat 6,22 6,47 104%

Rapeseed 8,39 10,03 119%

Barley - - -

Rapeseed - - -

Barley - - -

Sunflower 0,35 0,56 160%

Corn 1,34 2,08 155%

Soybean 3,24 3,40 105%

Sugar beet - 0,68 100%

Winter crops

Spring crops

Soil cultivations for Spring Crops 2018



Agricultural Operations (3/3)

Comments
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Machinery productivity

 Actual machinery productivity for sowing operations

was lower than planned due the fact that winter crops

sowing campaign started on the 30 of July and these

were first days for tune up the equipment.

 Productivity of equipment used to apply fertilizers was

below the plan because the works were carried out

only at night time in purpose to reduce gaseous

nitrogen losses due to high temperatures.

 Lower actual machinery productivity related to

application of CAM was caused by the fact that

machinery needed to move in the fields with lower

speed in order to accommodate the current height of

the plants.

 Lower actual machinery productivity for field works

was a result of low soil moisture, lack of deep

cultivation in 2015 - 2016 years and shift to the

“traditional” tillage instead of no-till technology applied

before.

Normative 

productivity, 

ha/day

Equipment 

utilization, %

Plan productivity, 

ha/day

Fact productivity, 

ha/day
Completion, %

Harvesting 23 80% 18 19 103%

Sowing 94 80% 75 60 80%

Application of fertilizers 499 80% 399 147 37%

Application of CAM 308 80% 246 181 73%

Spraying 296 80% 237 234 99%

Field works 89 80% 71 49 69%

Type of operation

Average for July
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Land Bank Highlights

Comments
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 Land bank under Mriya’s control as of 31st of July consisted of 177,5

kha, 89% of which was fully signed and registered.

 Non-completion of the land lease re-signing plan in July partially came

from the higher than planned re-signing in the previous months, when

agreements planned for re-signing in July were re-signed in March,

April and May. Also another reason of non-completion is that some

land owners refused to re-sign the contracts.

 The registration plan for July was implemented only by 51% due to

technical problems occurred at the State Register of Property Rights.

Land Bank: lease resigning & reregistering, kha

as of 30 of June 2017, 

kha

as of 31 of July 2017, 

kha

Total Land Bank, kha 176,9 177,5

Of which registered, kha 157,8 158,5

Plan for resigning in July 2017, 

kha

Resigned in July 

2017, kha
Completion, %

7,5 3,5 47%

Resignment of land lease contracts

Plan for registration in July 2017, 

kha

Registered in July 

2017, kha
Completion, %

10,7 5,4 51%

Registration of land lease contracts



Trading

Comments
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 Mriya continues entering into forward and spot contracts and also began the shipping under previously concluded contracts.

 Prices for the contracts signed in July are in line with the plans of the company for that period.

 Growth of the market prices in July has a positive impact on weighted average projected sales prices for rapeseed, sunflower,

barley and soybean.

 Weighted average projected sales price for wheat was revised downwards due to significantly higher volume of sub-standard wheat

than initially was planned.

Crops trading prices* 2017, USD

*EXW delivery terms, VAT excluded.

**Projected sales prices are based on current forward/spot prices or company estimates if no applicable market indicators are available.

***Weighted average price is calculated on the basis of combination of volumes for which prices have already been fixed and volumes

for which there are no contracts yet.

Commodity

July budgeted 

price for season 

2017, USD/mt 

Projected sales price 

based on current market 

as of 31 July 2017, 

USD/mt **

Mriya actual sales price 

(forward & spot) as of 31 

July 2017, USD/mt 

Weighted average of Mriya 

actual & projected sales prices 

as of 31 July 2017, USD/mt ***

Deviation 

from 

budgeted 

price, %

Wheat 135 133 136 134 -1%

Rapeseed 381 387 377 383 1%

Barley 123 134 123 131 7%

Sunflower 327 339 319 333 2%

Corn 136 137 132 136 0%

Soybean 340 354 351 353 4%

Sugar (finished prod.) 504 504 - 504 0%



Staff Highlights

Comments

 In July, the company increased a number of its

seasonal employees for harvesting campaign.

 Total headcount as of July is in line with budget.
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Number of Mriya employees

Employees category
Fact as of 30 June 

2017

Fact as of 31 of July 

2017

Changes, 

%

Clusters staff 1 211 1 239 2%

Staff on elevators 152 215 41%

Administrative staff 268 266 -1%

Total 1 632 1 720 5%
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