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Key Events of June 2017 /02

Operational

 In June, Mriya successfully completed its spring sowing campaign.

 Field works were mainly carried out according to the plan, except for

delays in spraying of pesticides due to bad weather conditions. In

order to meet the field works schedule, the company leased

additional equipment to compensate for the lack of own agricultural

equipment.

 The inspection of crops condition was conducted in June. The results

of the inspection showed that biological yields of winter crops are

going to be in line with the budgeted forecast. At the same time, the

results of the inspection of spring crops showed that crops are in

satisfactory condition and revision of budgeted yields for spring crops

isn’t necessary at the moment.

 For harvesting needs, the company is using a mix of its own and

leased agricultural and logistics machinery. For harvesting of early

crops, Mriya is going to use more than 500 items of machinery: 108

harvesters (of which 78 items of own machinery) and 400 items of

logistics machinery (of which 40 items of own trucks).

 The company continues to renovate its 8 central cluster bases. The

company has fully settled in 5 cluster bases and expects to complete

the renovation of 3 last bases in the summer.

 Silos are being cleaned out of 2016 grain and prepared for the 2017

harvest intake.

Financial

 Start of the implementation of

settlement with UkrGazBank with

the aim to complete the

settlement by the end of August.

 Two bankruptcy cases are

opened: for Mriya Leasing LLC

and Mriya Center LLC.

Trading & Commercial

 Further forward sales of corn, soy

and rapeseeds to reputable

international buyers.

 Forward sales of sunflower seeds

to domestic crushing plants.



2017 Harvest / Cropping Plan
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Comments

 In June, Mriya slightly updated its sowing plan

for 2017 season.

 Sown area under buckwheat is lower by 0,1 kha

than initially planned area. As a result of heavy

rain in Bukovina cluster in second half of May –

beginning of June, the fields became flooded

and unsuitable for sowing.

 Sown area under soy reduced by 0,3 kha due to

removal of areas from operations as a result of

the expiration of the term of land lease

contracts.

2017 Harvest / Cropping Plan 

Crop

Area June 

budget , 

kha

Updated 

planned area 

as of 30 June, 

kha

Difference, 

%

Yield 

June 

budget, 

mt/ha

Harvest 

forecast 

June 

budget, 

kmt

Updated 

harvest 

forecast as of 

30 June, kmt

Difference, 

%

Wheat 35,7 35,7 0% 5,0 177,5 177,5 0%

Rapeseed 13,2 13,2 0% 2,0 26,6 26,7 0%

Rye 0,4 0,4 0% 5,0 2,1 2,1 0%

Barley 0,1 0,1 0% 4,2 0,3 0,3 0%

Total 49,4 49,4 0% - - - -

Rapeseed 3,8 3,8 0% 1,7 6,4 6,4 0%

Barley 4,0 4,0 0% 4,4 17,8 17,8 0%

Sunflower 31,3 31,3 0% 2,4 76,4 76,4 0%

Corn 24,0 24,0 0% 7,0 168,4 168,4 0%

Soybean 18,1 17,8 -2% 2,0 36,1 35,6 -2%

Sugar beet 3,6 3,6 0% 40,0 142,4 142,4 0%

Other 2,7 2,6 -4% - - - -

Total 87,4 87,0 0% - - - -

Fallow land 3,4 4,4 28% - - - -

Sublease 12,7 12,3 -3% - - - -

Total 152,9 153,1 0% - - - -

Winter crops

Spring crops

Other



Agricultural Operations (1/4)

Sowing of Spring Crops 2017
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Comments

 In June, Mriya finished its spring sowing campaign.

 Due to heavy rains, particularly large in Bukovina

cluster, sowing of soy was only completed at the

beginning of June, while sowing of buckwheat was

completed by the 15th of June.

 These delays in sowing of some fields are not

expected to have a negative impact on the overall

planned yield levels for those crops.

 In order to meet the sowing field works schedule, the

company leased additional equipment to compensate

for the lack of own agricultural equipment.

Crop

Updated total 

planned sowing area 

as of 30 of June, kha

Sowing plan as of  

30 of June, kha

Sown as of  

30 of June, 

kha

Completion for 

June, %

Rapeseed 3,8 3,8 3,8 100%

Barley 4,0 4,0 4,0 100%

Sunflower 31,3 31,3 31,3 100%

Corn 24,0 24,0 24,0 100%

Soybean 17,8 17,8 17,8 100%

Sugar beet 3,6 3,6 3,6 100%

Other 2,6 2,6 2,6 100%

Total 87,0 87,0 87,0 100%



Agricultural Operations (2/4)

 Application of fertilizers for the main crops was carried out

according to plan.

 Following the delayed sowing of soy, fertilizer application for

soy was moved to July to ensure fertilizer application at the

correct development stage of the crop.

 In order to meet the field works schedule related to

application of fertilizers, the company leased additional

equipment to compensate for the lack of own agricultural

equipment.
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Application of main fertilizers Comments

Crop

Total planned to be 

done as of 30 of 

June, kha

Total done as of 30 

of June, kha

Completion in 

June, %

Wheat 61,2 61,2 100%

Rapeseed 22,5 22,5 100%

Rye 0,1 0,1 100%

Barley 0,1 0,1 100%

Rapeseed 6,6 6,6 100%

Barley 5,0 5,0 100%

Sunflower 32,5 32,7 101%

Corn 20,9 22,4 107%

Soybean 1,9 0,9 48%

Sugar beet 8,1 8,1 100%

Spring crops

Winter crops



Agricultural Operations (3/4)

Comments

 The slight delays in soil cultivation for sunflower and sugar

beets on some fields were due to slow development of

these crops on those fields.

 The above mentioned delays only relate to a small area of

the crop and are not expected to have a negative impact

on the overall planned yield levels.

/06

Soil cultivations for Spring Crops 2017

Comments

Spraying of chemicals 

 Spraying of chemicals for the spring rapeseed is carried out ahead of

plan as of June 30, 2017.

 Due to the delayed terms of soy sowing, spraying of chemicals was

delayed to take into account the later development stages of the crop.

 There weren’t any noteworthy delays in spraying of chemicals for the

other crops.

 At the moment, these deviations are not expected to have a negative

impact in the expected yield levels.

Crop

Total planned to be 

done as of 30 of 

June, kha

Total done as of 30 

of June, kha

Completion in 

June, %

Rapeseed 6,0 6,0 100%

Barley 4,6 4,6 100%

Sunflower 47,5 46,0 97%

Corn 40,9 40,9 100%

Soybean 32,8 32,8 100%

Sugar beet 8,4 8,3 99%

Crop

Total planned to be 

done as of 30 of 

June, kha

Total done as of 30 

of June, kha

Completion in 

June, %

Wheat 101,0 97,8 97%

Rapeseed 51,9 48,6 94%

Rye 0,8 0,8 100%

Barley 0,2 0,2 100%

Rapeseed 9,7 10,7 109%

Barley 8,0 8,0 100%

Sunflower 89,2 84,5 95%

Corn 70,3 63,9 91%

Soybean 46,7 30,3 65%

Sugar beet 23,7 21,2 89%

Winter crops

Spring crops



Agricultural Operations (4/4)

Comments
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Machinery productivity

 Actual machinery productivity for sowing

operations was lower than the planned levels due

to rainfalls in Bukovina cluster, where the main

sowing procedures were planned for June.

 Lower actual machinery productivity related to

application of fertilizers, chemicals and field works

is caused by the fact that machinery needed to

move in the fields with lower speed in order to

accommodate the current height of the plants.

 The company doesn’t expect any significant

negative impact on yields, despite the lower than

normative machinery productivity in June.

Normative 

productivity, 

ha/day

Equipment 

utilization, %

Plan productivity, 

ha/day

Fact productivity, 

ha/day
Completion, %

Sowing 90 80% 72 47 65%

Application of fertilizers 540 80% 432 245 57%

Application of CAM 318 80% 254 217 85%

Spraying 296 80% 237 259 109%

Field works 46 80% 37 26 71%

Type of operation

Average for June
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Agricultural Operations (4/4)

Comments
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 Land bank has decreased by 3 kha during the month

of June 2017 due to optimization and divestment of

land.

 Non-completion of the land lease re-signing plan in

June 2017 came from the higher than planned re-

signing in the previous months, when agreements

planned for re-signing in June were re-signed in

March, April, and May.

Land Bank: lease resigning & reregistering, kha

as of 31 of May 2017, 

kha

as of 30 of June 2017, 

kha

Total Land Bank, kha 179,9 176,9

Of which registered, kha 161,1 157,8

Plan for resigning in June 2017, 

kha

Resigned in June 

2017, kha
Completion, %

7,4 3,9 53%

Resignment of land lease contracts

Plan for registration in June 2017, 

kha

Registered in June 

2017, kha
Completion, %

10,7 10,5 98%

Registration of land lease contracts



Trading

Comments
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 Average weighted prices for the contracts signed in May have been adjusted to account for the logistics costs.

 Growth of the market prices in June allowed to conclude forward sales of early crops – wheat, barley, and rapeseed. Forward

contract prices are in line with the plans of the company for that period.

 During July-August period the company is planning to continue forward sales of corn, sunflower, and soy.

Crops trading prices* 2017, USD

*EXW delivery terms, VAT excluded.

**Projected sales prices are based on current forward/spot prices or company estimates if no applicable market indicators are available.

***Weighted average price is calculated on the basis of combination of volumes for which prices have already been fixed and volumes

for which there are no contracts yet.

Commodity

Budgeted price 

for season 2017, 

USD/mt 

Projected sales price 

based on current market 

as of 30 June 2017, 

USD/mt **

Mriya actual sales price 

(forward & spot) as of 30 

June 2017, USD/mt 

Weighted average of Mriya 

actual & projected sales prices 

as of 30 June 2017, USD/mt ***

Deviation 

from 

budgeted 

price, %

Wheat 139 135 136 135 -2,7%

Rapeseed 397 384 382 383 -3,4%

Barley 125 123 123 123 -1,6%

Sunflower 324 329 314 327 1,1%

Corn 137 137 132 136 -0,4%

Soya 338 341 336 340 0,8%

Sugar (finished prod.) 504 504 n/a 504 0,0%



Cash Statement Summary

Comments

 Cash proceeds in January – June 2017 were mainly generated

from sales of agricultural produce: $7,2 million from wheat, $6,0

million from sunflower, $3,0 million from corn, $4,8 million - other.

 In H1 2017, $14,2 million were spent for the spring crops sowing

campaign, including costs of fertilizers, plant protection products,

fuel material, spare parts and other expenses.

 CapEx in January - June 2017 consisted of $4,0 million and mainly

included payments for new farming machinery and leasing

payments.

 $2,9 million of financial expenses were spent for WC interest

payments.

 The company didn’t make any payments with respect to its legacy

debt, whilst the restructuring proposal is being developed and

negotiated.
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Cash at the beginning of the period 13,6 18,5

Cashflow from operating activities -22,4 -1,5

Cash proceeds from operating activities 5,4 24,7

Cash proceeds from agricultural produce 3,2 21,0

Cash proceeds from potato and starch sales 0,8 1,2

Cash proceeds from silos operations 0,3 0,2

Other operational proceeds 1,1 2,2

Operational costs -27,8 -26,2

Cost of goods & other operational -16,1 -14,2

Selling expenses -0,2 -1,2

Land and land social payments -1,4 -2,1

Personnel expenses -4,0 -4,9

G&A & Restructuring fees -6,1 -3,7

Cashflow from investment activities -2,9 -4,9

Investment income 1,1 0,9

CapEx -2,7 -4,0

Land registration and contracts resigning -1,3 -1,8

Cashflow from financing activities 16,1 -2,9

Proceeds from financing activities 18,0 0,0

Loan repayments -0,8 0,0

Financial expenses -1,1 -2,9

Cash at the end of the period 4,4 9,3

1 Jan - 30 Jun 

2017
Item  (in mln USD)

1 Jan - 30 Jun 

2016



Staff Highlights

Comments

 In June, the company increased numbers of its

seasonal employees for field works. Total

headcount as of June is in line with budget.
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Number of Mriya employees

Employees category
Fact as of 31 May 

2017

Fact as of 30 June 

2017

Changes, 

%

Clusters staff 1 195 1 211 1%

Staff on elevators 150 152 1%

Administrative staff 268 268 0%

Total 1 613 1 632 1%
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8, Vynnychenko St
Ternopil 46018, Ukraine
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55-B, Khoryva St
Kyiv 04071, Ukraine


