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Key Events of October 2017 /02

Operational

 In October, Mriya finished sowing of winter barley and continued with

sowing of winter wheat. Bad weather conditions and delay of the

harvesting have forced the company to reduce the sowing area of winter

wheat to 27,85 kha (-20% in comparison to the budgeted area) and to

increase the area of the fields for the sowing campaign of 2018 spring

crops. By the end of the month, sowing of winter wheat was 88%

competed.

 In October, for the sowing campaign Mriya used 13 own seeders and

additionally 6 own spreaders in order to complete the most of sowing

according to agronomic terms.

 In October, the company continued harvesting of corn, sunflower,

soybean and sugar beet. By the end of the month, harvesting of soybean

and sunflower were 91% completed, harvesting of sugar beet and corn

were 60% and 33% completed respectively.

 For harvesting needs the company used 73 own harvesters, 55 rented

harvesters, 28 own trucks and up to 173 (in peak periods) of rented

logistics equipment.

 The company continues to renovate its 8 central cluster bases.

Renovation of 6 cluster bases is already finished and 2 more are

expected to be completed in November 2017.

Financial/Restructuring

 Due to operational delays and bad

weather conditions, the overall

harvesting costs exceed the initially

budgeted cost by USD 2-3 million,

which will negatively impact

operational margin of the 2017

season results.

 The Company started preparation

of the 2018 budget, which will be

presented to the key creditors and

working capital providers for

approval in early December.

 Audit of 6 months 2017 financial

results was completed.

 The company obtained a positive

reply from the National Bank of

Ukraine which enables Ukrainian

banks to accept the restructuring

terms as presented by the HoT.

Trading & Commercial

 Harvest shipment from the fields is

carried out to the company’s own

silos. Due to the high humidity of

the harvest additional drying was

required. Therefore, actual intake of

grain of Mriya’s silos for reception

and drying has slightly decreased in

October 2017. As of the end of the

month, inventory on elevators

totaled 165 kmt.

 Company continues shipments of

2017 harvest of sunflower, wheat,

corn, soybean and other crops

under concluded contracts. In

October 2017, Mriya has shipped

54,6 kmt of products.



2017 Harvest / Cropping Plan
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Comments

2017 Harvest 

Harvest in progress

Harvest fact for fully harvested crops

*adjusted based on actual yields of harvested fields and projected yields for crops in the fields

 Mriya continued harvesting of corn,

sunflower, soybean, sugar beet and

finished harvesting of other crops. Due to

heavy rainfalls in October, harvesting

campaign was partially delayed to

November.

 Planned yields for full harvest are adjusted

based on actual yields of harvested fields

and projected yields of crops in the fields.

Planned yield for total harvest of sunflower

and corn were reduced by 14% and 8%

respectively, at the same time projected

yield of sugar beet was increased by 25%

in comparison to budgeted yield.

Crop

Area July 

budget , 

kha

Updated planned 

area as of 31 

October, kha

Difference, 

%

Completion 

as of 31 

October, %

Yield July 

budget, 

mt/ha

Yield 

adjusted*, 

mt/ha

Difference, 

%

Harvest 

forecast July 

budget, kmt

Updated harvest 

forecast as of 31 

October, kmt

Difference, 

%

Sunflower 31,30 31,30 0% 91% 2,44 2,10 -14% 76,38 65,73 -14%

Corn 23,95 23,99 0% 33% 7,03 6,50 -8% 168,38 155,93 -7%

Soybean 18,07 17,81 -1% 91% 2,00 2,00 0% 36,15 35,62 -1%

Sugar beet 3,56 3,56 0% 60% 40,00 50,00 25% 142,44 178,05 25%

Total 76,89 76,66 0% 71% - - - - - -

Spring crops

Crop

Area July 

budget , 

kha

Total harvested 

area as of 31 

October, kha

Difference, 

%

Completion 

as of 31 

October, %

Yield July 

budget, 

mt/ha

Yield actual, 

mt/ha

Yield difference, 

%

Total 

harvest,             

thd mt

Wheat 35,71 35,28 -1% 100% 4,97 5,01 1% 176,90

Rye 0,43 0,10 -76% 100% 4,95 4,15 -16% 0,42

Rapeseed 13,19 13,19 0% 100% 2,02 2,37 17% 31,27

Barley 0,08 0,08 0% 100% 4,18 5,53 32% 0,44

Total 49,41 48,65 -2% 100% - - - -

Rapeseed 3,76 3,76 0% 100% 1,70 1,80 6% 6,75

Barley 4,01 4,01 0% 100% 4,43 5,56 26% 22,30

Other 2,70 3,04 12% 100% - - - -

Total 10,47 10,80 3% 100% - - - -

Winter crops

Spring crops



Agricultural Operations (1/3) /04

 Spraying of chemicals and application of fertilizers for

Crops 2018 were carried out below the planned volumes

due to adverse weather conditions and late harvesting.

The spraying and application of fertilizers were

postponed to November 2017.

Comments

Spraying of chemicals for Crops 2018 

Crop

Total planned to be 

done as of 31 of 

October, kha

Total done as of 31 

of October, kha

Completion in 

October, %

Wheat 11,82 8,94 76%

Rapeseed 57,47 53,68 93%

Sunflower 5,46 6,51 119%

Corn 2,20 1,60 73%

Soybean - 1,75 100%

Sugar beet 3,55 3,60 102%

Winter crops

Spring crops

Crop

Total planned to be 

done as of 31 of 

October, kha

Total done as of 31 

of October, kha

Completion in 

October, %

Wheat 14,35 12,88 90%

Rapeseed 7,27 7,30 100%

Sunflower 6,20 4,79 77%

Corn 4,07 2,77 68%

Soybean 0,07 0,17 246%

Sugar beet 18,55 15,51 84%

Winter crops

Spring crops

Application of fertilizers for Crops 2018 



Agricultural Operations (2/3)

Sowing of Winter Crops 2018
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Comments

 In October, Mriya finished sowing of winter barley.

Sowing of winter wheat has not been completed due to

heavy rainfalls during October and the total planned

area of winter wheat sowing is reduced to 27,85 kha

(-20% in comparison to budgeted area).

 In addition, the sowing of 3,2 kha of winter wheat was

postponed to November in order to improve

negotiation position with land owners, rental contracts

with whom are expiring early 2018.

 In October, Mriya continued soil cultivation for 2018

sowing campaign but overall works were also

impacted by the adverse weather conditions and late

harvesting.

 The primary focus was on soil cultivation for winter

crops sowing.

Soil cultivations for Crops 2018

Crop

Total planned to be 

done as of 31 of 

Octoberber, kha

Total done as of 31 

of Octoberber, kha

Completion in 

Octoberber, %

Wheat 58,03 54,53 94%

Rapeseed 41,85 41,85 100%

Barley 0,9 1,2 122%

Rapeseed - 0,1 100%

Sunflower 26,09 19,59 75%

Corn 28,79 19,08 66%

Soybean 12,24 8,02 65%

Sugar beet 22,79 13,40 59%

Winter crops

Spring crops

Crop
Area budgeted , 

kha

Updated tot. planned 

sowing area as of 31 

October, kha

Sown as of  31 

October, kha
Completion, %

Wheat 34,96 27,85 24,63 88%

Rapeseed 18,17 18,18 18,18 100%

Barley - 0,39 0,39 100%

Total 53,13 46,42 43,20 93%



Agricultural Operations (3/3)

Comments

/06

Machinery productivity

 Reported low machinery productivity occurred as a

result of adverse weather conditions in October with

high level of precipitation, which did not allow the

machinery to be used in the fields or at low

productivity rates.

Normative 

productivity, 

ha/day

Equipment 

utilization, %

Plan productivity, 

ha/day

Fact productivity, 

ha/day
Completion, %

Harvesting 26 80% 21 18 87%

Sowing 128 80% 102 69 67%

Application of fertilizers 479 80% 383 217 57%

Spraying 298 80% 238 170 71%

Field works 94 80% 75 49 65%

Type of operation

Average for October
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Land Bank Highlights

Comments

/07

 Land bank under Mriya’s control as of 31th of October consisted of

165,1 kha, 90% of which was fully signed and registered.

 Total land bank under control decreased by 7% as result of sale of 12

kha of land in line with the strategy of land bank optimization.

 The main reason for non-completion of the land lease re-signing plan

in October was the actions of competitors in some villages, who are

trying to sign expiring land rental contracts of Mriya.

 The registration plan for October was implemented only by 57%, as

managers were occupied with rent payments period, for which October

is the most active month. The number of contract registrations is

expected to increase till the end of the year.

Land Bank: lease resigning & reregistering, kha

as of 30 of 

September 2017, kha

as of 31 of          

October 2017, kha

Total Land Bank, kha 177,1 165,1

Of which registered, kha 157,5 147,9

Plan for resigning in October 

2017, kha

Resigned in October 

2017, kha
Completion, %

2,1 1,9 91%

Resignment of land lease contracts

Plan for registration in October 

2017, kha

Registered in 

October 2017, kha
Completion, %

6,2 3,6 57%

Registration of land lease contracts



Trading

Comments
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 A shift in the terms of sale for a later period, reduction of logistics costs, rather high market prices for wheat in October 2017 and increase of

quantity of feed wheat for sale due to redistribution of rent payment in kind - all had a positive impact on projected weighted average sales

price of the wheat crops in comparison to the previous month forecast.

 Actual EXW prices for rapeseed and barley have increased compared to the last month estimations due to lower than planned logistics costs.

 Projected weighted average sales price of sunflower has increased in comparison to the previous month forecast due to better than expected

quality of sunflower, as well as favorable market conditions.

 Projected average sales price of soybean increased in line with the growth of market prices for soybean in October 2017.

 Projected weighted average sales price of sugar increased in comparison to previous month forecast due to a shift of the sale for a later

period when higher prices are expected.

Crops trading prices* 2017, USD

*EXW delivery terms, VAT excluded.

**Projected sales prices are based on current forward/spot prices or company estimates if no applicable market indicators are available.

***Weighted average price is calculated on the basis of combination of volumes for which prices have already been fixed and volumes

for which there are no contracts yet.

Commodity

July budgeted 

price for season 

2017, USD/mt 

Projected sales price 

based on current market 

as of 31 October 2017, 

USD/mt **

Mriya actual sales price 

(forward & spot) as of 31 

October 2017, USD/mt 

Weighted average of Mriya 

actual & projected sales prices 

as of 31 October  2017, USD/mt 

***

Deviation 

from 

budgeted 

price, %

Wheat 135 144 135 138 2%

Rapeseed 381 - 389 389 2%

Barley 123 - 139 139 13%

Sunflower 327 339 322 332 1%

Corn 136 132 132 133 -2%

Soybean 340 355 347 352 4%

Sugar (finished prod.) 504 403 - 403 -20%



Staff Highlights

Comments

 The October total headcounts was in line with the

budget.

 Decrease in the number of employees of category

“Clusters staff” mainly caused by closing of 2 farms.
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Number of Mriya employees

Employees category
Fact as of 30 of 

September 2017

Fact as of 31 of 

October 2017

Changes, 

%

Clusters staff 1 236 1 229 -0,6%

Staff on elevators 213 212 -0,5%

Administrative staff 267 267 0,0%

Total 1 716 1 708 -0,5%
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